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AR FOR: Mre Allem Dullss
Rear adairal laglic C. Stevens
Hre Fdward Ve Barrett

SUBJECY s Urganizstion of the S8%ef? of the Payebologicel
Stratogy Soard

le Attsched for yowr conslderstion are gevorsl papers which heve
beon sgresd on By awr werking groups

T4B A - Puseticns of the Stalt
TAB B -~ Propossd Crgenisstion
T48 € - Tmmediote Steps Suggested

£s The crganisetics of thes Steflf may be Yogardsd ss teaking plece
in phases, the firet two of vhich are sot furth An TABe T and B.

3o In sd8ition there is attachsd for inf omation an subldne of &
possible Duture development of the SWafP crpanizaticon (T48 D), widch some
regord &8 phas: three. This cutline suvisages no pew Duneticos oy such
but i2 besed oo e much broader interpretation of the sgreed fimcilons,
¥hile agreedng thut "the Board shall utilize to the mexbmam cxtont the
facliilties snd rescurces of the participat 2% %mmh and agencies,”
she group disegveed on WAt emxm the “moybsas extent.” Under one
view the PSE and ita Staff would itsell ammmm dipect
the pevehclogionl strategy of the Cold War. 7This fnvelves 3 much larger
Independont plepning role asd mueh more contact with the detalled opere-
tions of the agenclies thes could be endorsed by ecmw menbers oF the work-
ing group. The group sgrecd, however, thet no sotlon i3 Lmmdlately
rogaired with regaad §o this problem. Afbter the DMyector has Boen
appointed, he skould comsider the proposal o TAD D tegether with the
vicws of the opereting agencizs and formulate the lasgue for the decision
of the Bonpd. _

e A pevision of Groerel Magrulerts paper discusesing the philo-
sophie background of the PS8 will be distriduted subsoguently as TAS Z.

S« & pepurate paper I8 alsc belng developed llsting the gspocific
agenda iteas whieh 1t 1o recommended $he Board conslder ot its first

neeting{s ).
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